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= What is Title I?

= Title | Funds

= Title | Plan

= Parent Family Engagement Plan
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= School/Parent/Student Compact
= School Improvement Plan
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What Is Title | ?

Title I, Part A, provides resources that help children gain a high-quality
education and the skills to master the Florida Standards.

Title | provides additional resources to schools with economically
disadvantaged students. These resources provide additional teachers,
professional development, extra time for teaching, parent involvement
activities, and other activities designed to raise student achievement.

For public schools, Leon County Schools implements a schoolwide
model. )
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Title | Funds

The purpose of Title | funding is to provide students in areas with a high
concentration of children from low-income families significant opportunity to

receive a fair, equitable and high-quality education, and to close educational
achievement gaps.

Title | funds are used to provide services that are supplemental or,
In addition to, services normally provided by the school for
participating children.
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Title | Plan

The Title | Plan allows schools to consider federal, state, and local
funds when planning their school’s educational program and budget.
Schools utilize the school-wide Title | model to implement a systemic
and high quality program resulting in increased academic
achievement.

Annually, schools are required to review their plans and evaluate the
effectiveness of strategies and resources implemented to meet

academic goals. .
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Parent/Family Engagement Plan

Schools develop and implement annual Parent and Family
Engagement Plans to support student achievement. Parents are
asked to partner with school teams as planners, participants, and
decision-makers in the operation of the school-wide Title | program.
This partnership is vital in strengthening the program’s ability to meet
the needs of all students and support parents’ active commitment to
their student’s learning and development in school.
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School-Parent-Student Compact

The School-Parent-Student Compact is an agreement between
the parent, teacher, and the student. Students have an increased
opportunity for success when expectations are clear, consistent, and
supported at home. Effective schools are a result of families and
educators working together. We encourage you to form a
partnership with the school.
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School Improvement Plan

The purpose of a School Improvement Plan is to guide
the school’s problem-solving and planning process throughout the
school year.

The School Improvement Plan helps to identify, organize, and
Implement strategies and resources that will lead to increased
student achievement.

A copy of the School Improvement Plan can be found in the school’s
front office and on the school’s website. w
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SCHOOL NAME TITLE | NEEDS ASSESSMENT

Overall Academic Goals

= |.Increase proficiency in 3™ grade reading
= 2.Increase math proficiency

= 3.Increase science achievement

“ 4. Increase proficiency students with disabilities



BUDGET OVERVIEW

Title | Allocation: $549,941.00
Requested Budget Items:

= College & Career Readiness
“ Parent & Family Engagement

= Student Achievement:
o Student Software
o Technology

o Afterschool Tutoring/ Saturday Studies



PARENT AND FAMILY ENGAGEMENT RESULTS 25-26

®" Your Feedback at a Glance

= Surveys completed: 285 of 585 families (49%)
= What we're doing well: 86% of families agree their child receives the academic support they need.

= Our goal: Increase family participation in Title | events by offering more flexible times, including evening and
virtual options.

= Please complete the Title | Parent and Family Engagement Survey by Friday, October 30.



PARENT AND FAMILY ENGAGEMENT SURVEY DATES

Fall 2025 Survey Administration
September 23,2026 — October 30, 2026
Spring 2026 Survey Administration

April 7,2026 — May 14,2026

* Minimum Target: 50% Participation

* Paper & electronic version available

* Multiple languages
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Where Can You Locate Copies of Plans?

= Please review information on our website, social media, attend
SAC and PTO meetings as we continue to share progress. We
welcome feedback on the Title | Plan and Parent and Family
Engagement Plan.

Note: a copy of the PFE Plan and Title | Plan are located in the main
office.
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Title | Contacts

= Principal: Zekeriya Ozsahin (ozsahinz@tsmas.org)

= Parent Liaison: Courtney McCalla (mccallac@tsmas.org)
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